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Twelve questions for Heinrich Ahlers, Managing Director of Cuxport

Mr. Ahlers, Cuxport is celebrating its 10th anniversary. What have been the greatest successes so far?

Ahlers: We have tripled handling figures and staff numbers in the past five years. Cuxport is very proud of this achievement because we have become a major employer in what was once a structurally weak region. And we have also managed to gradually increase terminal capacities. Among others a heavy load  quay will be completed in October. This will provide Cuxport with the possibility to ship heavy loads of up to over 1000 tons, which is ideal for project cargoes, especially wind energy installations. 

Who are Cuxport’s most important partners?

Ahlers: We have a whole range of well-known companies among our customers. Our customer DFDS, for example, carries new BMW cars for the British market, while VW models are shipped via Kess, a subsidiary of the Japanese K-Line, and Samskip operates a container service to Iceland.  In addition, there is the carrier MannLines, who specialises in RoRo services to  the Baltic region and Finland.  These are just a few examples.
What are the special qualities of Cuxport?

Ahlers: We offer handling options for almost any customer – cars, RoRo or multimodal transport, wind energy installations, heavy loads or containers. Cuxports brings everything on board, it’s a terminal without locks and tidal restrictions and furthermore located directly on one of the most frequented waterways in the world. 

Where does Cuxport stand between Bremen and Hamburg?

Ahlers: We see ourselves as being complementary to these ports, as a further, independant pillar of logistic chains. We did, for example, implement an Elbe waterway container shuttle between Hamburg and Cuxhaven. And some of the large ports are meanwhile getting extremely specialised, like for example Hamburg for containers. 
Are you afraid of competition developing with other ports?

Ahlers: No, the market is big enough. In addition, we are the ones creating competition for the others. 

What is your opinion on deepening the River Elbe?

Ahlers: I am in favour.

Why?

Ahlers: Because from an economic view point it is necessary in order to facilitate access to the Elbe region for bigger vessels.

How do you think you will benefit from this?

Hamburg is going to make huge investments in terminals, with a capacity of up to 18 million TEU expected to be available by 2015. With growth at the present rate, we will also be able to get a slice of the cake.

Will you be acquiring more container gantry cranes?

Ahlers: Certainly, if developments continue as in the last one and a half years. We strongly believe that the tremendous growth in the container segment will continue, and that container usage therefore will also increase in the short-sea transport segment. 

Do you want to become a specialist in the transhipment of wind energy installations?

Ahlers: We are already and intend to further expand our leading position in this segment. Immediately adjacent to the planned new berths is an industrial development area ear-marked for the production of new wind energy installations. These can then be loaded directly at the Cuxport wharf and shipped throughout the world. “Cuxhaven and, therefore, also Cuxport should therefore be one of the winners from the development of this new technology because regenerative energy sources like wind power installations will start springing up like mushrooms – also offshore.”
What will happen at the planned berths 5 to 7?

Ahlers: We will continue as before, with diversity, multi-purpose, as our strength. Other ports are banking on containers alone, but we want the rest as well. Although we will definitely also strengthen container handling, we will not neglect our other areas of business that have made us strong up to now and will also build up the offshore wind energy segment mentioned just now. The heavy-load platform at berth 4 will serve us very well in this regard. We also plan to expand our automobile logistics by creating additional car handling capacity with over 10,000 further car storage spaces.

Where do you see Cuxport in ten years?

Ahlers: It will be one of the largest multipurpose terminals in Germany. As long as the public authorities and planners do not let us down, hundreds of millions of euros will be invested in both the infrastructure and the suprastructure. We will develop further port handling areas covering 300,000 square metres. And this intended enlargement of Cuxport will create up to 1,000 new jobs. 
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